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Agenda



ÅTest suites are growing from release to release

Å Increasing potential for test case redundancy

Å Incur significant test execution, failure analysis 

and maintenance costs

ÅNumber of product configurations to be 

validated is growing

ÅExcessive use of UI automation (unstable)

ÅUrgent need to ôscrubõ our test suites!

Why Optimize our Test Suites?



1. Improve test suite effectiveness

Å Identify unique contributions that specific tests 

or classes of tests make to exercising the 

product and raising their fault detection 

capability

2. Improve test suite efficiency

Å Identify a ôcoreõ set of tests that maximizes 

product coverage

Å Support the analysis and identification of the 

potentially redundant or duplicate tests

Goals



Å Increased test agility

Å Focus test resources on a significantly smaller set of tests 
that maximizes product coverage

Å Ensure that a larger number of product configurations can 
be tested more thoroughly

Å Reduce costs for execution, analysis and maintenance

Å Increase time on task for QA (doing test design!)

Å Increased tribal knowledge and understanding of test 
case purpose, content, priority and product coverage

Å Leverage a solution (process and supporting tools) that 
can be applied on a per release or more frequent basis

Benefits



ÅDevDivproduces Visual Studio, Visual Studio 

Team System and Expression Suite

ÅCurrent (VS2010) ship cycle includes 10,000s of 

automated tests (legacy and new)

ÅMostly C++/C# test code for API/UI automation

ÅMix of Dev unit and QA tests

ÅMost stored in MaddogTest Case Management 

(TCM) system

Background: DevDivTesting


