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Bertie Bug Saysé

1. Never program while drunk

2. Never ignore compiler warnings

3. Always show your code to friends
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The River Of Code

ÅReduce cost of fixing bugs in released code

ÅFind a greater number of defects earlier

ÅMeasurably improve code quality and reuse

ÅImprove content of the release notes

ÅMentor developers at all levels
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Conventional Code Reviews

ÅMultiple meetings

ÅReams of printouts

ÅTime better spent coding

ÅVery rigorous or too informal
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An Modern Code Review Process

ÅUse developer/reviewer time efficiently

ÅNot require explicit scheduling

ÅClose integration with existing tools

ÅVerifiable record of defect resolution

ÅProvide process enforcement

ÅEncourage knowledge transfer
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Process Change Without Disruption

ÅPerception of process being restrictive

ÅDisruptive to committed deadlines

ÅTime consuming or ineffective

ÅFear of metrics
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Peer Code Review Tool
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Code Collaborator

1. Planning

Å Upload files
Å Invite 

participants

2. Inspection

ÅFind defects
ÅComment & chat

3. Complete

ÅCheck files into    
version control

3. Rework

ÅFix defects
ÅUpload fixes Collect

Metrics



Pacific Northwest Software Quality Conference | 27 October 200910

Version Control Integration

CVS, Git , Mercurial, Perforce, 
Subversion, Vault, AccuRev , 
ClearCase , CMVC, MKS, StarTeam , 
Surround, Team Foundation Server, 
and Visual Source Safe
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Chat style conversations
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Browser interface


