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Highway to hell

Bad practices in testing

Jan Jaap Cannegieter

| took the background picture myself during my Route 66 roadtrip in 2022

The managers decide on the way of working

Only devs and users will do the testing
We will test it in production
Testing should be cheaper
Speed up testing
Standard components don’t need to be tested
Automate everything
Testing is only bug hunting
The supplier will test
Don’t need to use test design techniques

You are listen to ‘Highway to hell’ by AC/DC




11-10-2023

HIGHWAY

w
6.

HELL

You are listen to ‘Highway to hell’ by AC/DC




11-10-2023

The applause you are hearing is for the brilliant rock band AC/DC
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Erik van Veenendaal
\ Jan Jaap Cannegieter

‘ﬁ%& Ministerie van Binnenlandse Zaken en
<38 Koninkrijksrelaties

Senior Advisor ClO-office

Disclaimer 1: the content in this keynote is my personal opinion,
it is not necessarily the opinion of my employer

Disclaimer 2: special thanks to Wendy Bruin
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Why this keynote?

The way we test has not been changed
in the past 40 years. Technology
changed but in essence testing has not
changed.

Linda Wilkinson
October 9th 2023 11:53 AM - PNSCQ
Track 4, Portland OR
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The top 10 bad practices

And how to deal with them

The managers/Scrum masters decide on the way of working
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How to deal with this kind of managers / Scrum Masters

| didn't know you
have in-depth
knowledge and
experience with
testing.

Managers all organizations: trust your engineers!

We don’t need testers,
the developer and user / PO will test
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Yes, everybody can test

But just not as good a me
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Who should test: how to test the Zhangjiajie bridge

How would you test this
bridge?

Testing in production
(monitoring)
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We will test in production

TESfI‘II PBODUBTION'
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Speed up testing

WHEN A CLIENT WANTS A 1 MONTH JOB DONE IN 1 WEEK

SHOW HIM THIS VIDED

Completeness
, Coverage=
Correctness
information

Risk

Investment

Investment
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We only use standard components

We only use standard components
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We only use standard components

We only use standard components
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We only use standard components

Automate everything

Infinite amount of tests

Valuable tests

[ |

Tests that you wantto do morethanonce  Tests that you want to do once

Tests you can automate

Tests you want to automate

A

Based on ‘Implication of emphasis on automation in CI’ - Martin Jansson
http://thetesteye.com/blog/2017/03/implication-of-emphasis-on-automation-in-ci/
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Test is only bug hunting
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Testing is not about finding bugs

The supplier will test /it is a COTS system

CUSTOMER EXBECTATION] 4 o ,!

YOU ARE
UNIQUE!

— CUSTOMER BUDGET “AND NG, I'M NOT HARPIEZ
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We don’t need Test Design Techniques

Quality metric for testing:
Test Coverage

Test Design Techniques

Agent

Browser

Case 3

| thought we were going to do this professionally?

* How are we going to know the quality of our testing (if we
don’t use techniques)?
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Bad practices in testing

* The manager decides on the way of working
* The development and users will test

* Lets testing in production be the only testing
* Speed up testing!

* Testing should be cheaper

* We only use standard components

* Automate everything

* Testing is only bug hunting

* The supplier will test / it is a COTS system

* No use of test design techniques

Keep looking tough Testing is a profession

Always keep in mind

ABATE

(Always be able to Communication is king
explain)
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When you avoid all these pitfalls,
then maybe, maybe you'll find
heaven’s door

The manager trusts their engineers

Professional testers do (non)functional testing
The dev do the Unit Testing
The users do the User Acceptance Testing
We do pre-production and post-production testing
Testing gets the time to do a decent job
We do component and integration testing
Automation is used in the right way
We search for information, not bugs
COTS is not standard, your system is unique
The suppliers does their testing, we do our testing
We use test design techniques and coverage is clear

You are listen to ‘Knockin’ on heaven’s door’ by Guns ‘n Roses
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Th@mk you
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Suggestion: Q&A in person during
the happy hour, during Dine Around,
tomorrow or the rest of my life by
LinkedIn (Jan Jaap Cannegieter)
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