
PERFORMANCE

In modern times
An Evolutionary Journey



Who me?
k6 DevRel

Blog

YouTube

Podcast

Book



Thank You!



El Menu



Perf
?

What the



Definition
Performance Testing

Verify & validate
1- Speed (time)
2- Efficiency (resources)
3- situation(scenario)



It’s not
Performance 
Is not (just)
Load testing

One
None
Some
Ok… Many
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What for perf?
Keep users at max!
• Clients & employees
• Sales & productivity
• Availability (SRE) 



Modern Goals

Assure great:
- Response times
- Efficient and stable
- In all situations



Ancient perf test
Just load
Just before release
Multiple step tests
On the Front end

Freeze envs
Tester tests & aut
Huge scenarios
Heavy/Slow test SW



Ancient perf test2
Silver bullet SW
Results stuck in SW
Only QA can do
After dev

Monitor?
Blackbox everything
Much more…



Change perfspective
Relevant & tiny
Continuously changing
Verify & validate cont
Before, During, After

PERF



Enter
Modern

Performance



Warning!
Performance not Load

GET IT OUT’a MIND!

Much more to performance



Renaissance people
Netwroking Coding(Dev)
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Infrastructure
Scripting

Pipelines CI/CD
Protocols

Much more…



Charro vs Mariachis

Devs vs Testers
Or

Teams



Early wakey wakey!
Performance before start

Tools, Practices, Standards

Performance every morning
Measurements, Tests, Integrations
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Integrated Observ
Instrumentation
Telemetry
Monitoring
Synthetics



Gradual increase
Never straight to load!!!!
1 process alone
1 concurrent process
differnte Processes
LOAD! … … Maybe…



Developer power!
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QA/Performers define

Whoever makes/changes/breaks code
Automates! integrates! Maintains!



Dev cook n test!
Dev automates

Dev executes

Dev tests



Turn right too!
Test in production please!
- Synthetics
- Blue/Green
- A-B

- Beta testers
- Manual load!
- SRE



How to
Modern Perf?

Then...



Day -1 define
Tools, Processes, Principles, infra, etc

38



Change your ways
Different automations

No more E2E or Front end
Enter service world
Integrable to pipeline
Modular!



And the browser?
Beware! Not for load
Combine with http load
Implement RUM
Assure Web perf



On every sprint
Development

Single Process
Small
Load

Single
Process
1 user

Continuous 
Synthetics

QA PreProd Production

Multi 
Process

Prod
Load

Multi 
Process
Stress
Load

Create
Script

Define
SLOs
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On your right!

SRE

ProductionDevelopemnt

Continuous 
Synthetics

Dev



Some load testing

Cloud and distributed?
Small load tests

Rarely happens

Other techniques
Only When necessary!



Vamonos!
@SrPerf

Leandro

Melendez



Thank You!



Q n A


