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About Me 

Engineering Leader, Quality Assurance
Transunion

Extensive experience in Quality Assurance 
& Engineering

Test Strategy, Leadership, Automation, 
Customer Advocacy
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Evolution of Agile Teams

• Agile Learner

• Specialist

• Agile Sub Team

• Generalist

• Distributed Multi Vendor
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Challenges in Agile Structure

• Agile Silo’s

• Lack of Standardization

• Duplication of process & tools

• Inconsistency in execution

• Skill Generalization Problem
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Chapters 

• Chapters are an amalgamation of similar skilled professionals

• Opportunity to solve a shared problem

• Chapters & Community of Practice

• Testing Chapters – Cohort of people passionate about Quality

• Ensures standardization of process, tools and techniques

• Chapter Leaders manage and run chapters
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Marvel Chapter
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Story Time – Our Chapter Journey
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Chapters require the right intensity of Management 
air cover to soar
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Gamification

• Games trigger human desire to Challenge, Compete & Accomplish

• Game Elements – Points, Levels & Badges sparks the urge to compete

• Leaderboards used as a wall of fame with points accrued based on accomplishment

• Gamification makes chapters enjoyable & fun
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Chapter Time

• Dedicated time to be set aside for chapter work

• Chapter time needs to be visible in planning

• 80:20% allocation

• Alignment of Agile Stakeholders on this time
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Happiness Index

• Measure of chapter happiness

• Happiness Index – 1 to 5

• Happy team members are more productive

• Chapter leader accountable to track and increase this metric

• Happy Chapter = Greater Value
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