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* Agile Learner

e Specialist

* Agile Sub Team

* Generalist

e Distributed Multi Vendor
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Challenges In Aile Stru

* Agile Silo’s

e Lack of Standardization

* Duplication of process & tools

* Inconsistency in execution

Skill Generalization Problem
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Chapters

* Chapters are an amalgamation of similar skilled professionals
* Opportunity to solve a shared problem

e Chapters & Community of Practice

* Testing Chapters — Cohort of people passionate about Quality
* Ensures standardization of process, tools and techniques

e Chapter Leaders manage and run chapters

41ST ANNUAL

Ashok Kumar
oot a1 Break Silos Build Chapters




Marvel Chapter

Frcntend Developer

Internal
Chapter

Exploratory Tester

Generic
Chapter

Backend Developer

|
External i
Chapter :

Non Functional Tester

Specialized
Chapter
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pter Time

dicated time to be set aside for chapter work

apter time needs to be visible in planning

% allocation

of Agile Stakeholders on this time
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Happiness Index —1to 5

Happy team membe ore productl\te
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