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ThankThank You!You!
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El MenuEl Menu
Biases?

Biases IN QA
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Cognitive
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How ya eat em?How ya eat em?



Cognitive BiasesCognitive Biases
Psychologic effect, causes info processing 
alterations. Generates distortion or 
irrational interpretations of reality. 
Conducts to errors.

Psychologic effect, causes info processing 
alterations. Generates distortion or 
irrational interpretations of reality. 
Conducts to errors.



Irrational acts
Wrong Associations
Wrong snap judgment
Flawed decision making

Irrational acts
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There’re
many!
There’re
many!

Retrospective
Sunk cost
Confirmation
Self serving Bias
False consensus
Memory flaw
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So
many!
So
many!

Attention limits
Mind Shortcuts
Social Pressure
Asociation
Etc, etc, etc…

Attention limits
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We are . . . SpecialWe are . . . Special
Human evolution

Were useful

Survival

Human evolution

Were useful

Survival



Not so anymore . . .Not so anymore . . .
Errors

Incoherencies

Failures

Errors

Incoherencies

Failures



To a man 
with a hammer

Everything looks 
like a nail

To a man 
with a hammer

Everything looks 
like a nail

Law of the instrument, Golden hammer, or Maslow’s hammer.
Yup, that Maslow.



Living among wolves...Living among wolves...
We generalize
Goodness effect
Bad Judgment
Thinking well

We generalize
Goodness effect
Bad Judgment
Thinking well

Halo Effect, Anchoring effect, Confirmation Bias, etc.



Past costs
No more influence

But still considering
Avoids acting well

Past costs
No more influence

But still considering
Avoids acting well



In QA?In QA?
Does it affectDoes it affect



BEWARE!BEWARE!
Just some examples
Impossible cover all
More tips later

Just some examples
Impossible cover all
More tips later



Learned to use Cypress
Data migration and 

Integrity
Automating Web Front!!
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Integrity
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Automate queries
Exec while migrating
Check front sometimes
Tacos!
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Saw automation
Mobile app load test
Let’s automate many
Smartphones!

Saw automation
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Let’s automate many
Smartphones!



Automate HTTP API
Simulate http load
Measure 1 device
Local perf is diferent

Automate HTTP API
Simulate http load
Measure 1 device
Local perf is diferent
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Worked well in 1 thing
Adapt it for everything
It is the super tool!
Need nothing else!!

Worked well in 1 thing
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It is the super tool!
Need nothing else!!



Works well there
To the point
Connects with the rest

Works well there
To the point
Connects with the rest
Halo Effect. Good at that, good at everything!



Works/Fails in my PCWorks/Fails in my PC

Develop
Deliver

Progress

Develop
Deliver

Progress

13Sesgo de confirmacion. Me fijo solo en lo que apoya mi situacion.

Test
Detect Defect
Stop there

Test
Detect Defect
Stop there



Progress with quality!Progress with quality!

Develop
Deliverable

s
W/Quality

Develop
Deliverable

s
W/Quality
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Confirmation Bias. Only sees what supports my situation.

Help finding
Defects
collaborate

Help finding
Defects
collaborate



That’s how I learned
Let’s keep as is
Crazy new things

That’s how I learned
Let’s keep as is
Crazy new things



Many more!Many more!
Frustrate teams-Org
Expensive
Inefficient
No-progress

Frustrate teams-Org
Expensive
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HowHow
To avoid

Biases?

To avoid

Biases?



Recognize propensityRecognize propensity
We are all vulnerable
We already do them
You are not perfect
Relax, it’s normal

We are all vulnerable
We already do them
You are not perfect
Relax, it’s normal



Like restaurant menu
Know each one of them
Ready to identify them

Like restaurant menu
Know each one of them
Ready to identify them
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Different perspectives
Safe opinions

OK different proposals
Team listens

Different perspectives
Safe opinions

OK different proposals
Team listens



Outlaw from elsewhere
Another perspective

Anyone can be
Even your meemaw

Outlaw from elsewhere
Another perspective

Anyone can be
Even your meemaw



Biases
Will keep appearing

New/Different
Mixes

New situations

Will keep appearing
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Mixes
New situations
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Q n AQ n A
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