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EXAMPLES RETROSPECTIVE

SUNK COST
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EXAMPLES 2

ATTENTION LIMITS
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AN WTH A HAMMER

10 A MAN
WITH A RAMMER

VERYTHING LOOKS
IKE A NALL

Law of the instrument, Golden hammer, or Maslow’s hammer.
Yup, that Maslow.




LIVING AMONG WOLVES...

WE GENERALLZE
GOODNESS EFFECT
BAD JUDGMENT
THINKING WELL

Halo Effect, Anchoring effect, Confirmation Bias, etc.
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SOME HAMMERS

& [EARNED T0 USE CYPRESS
S /1A MIGRATION AND
B~ AUTOMATING WEB FRONT!!




_. = INHY NoT A BRUSH?

AUTOMATE QUERIES

EC WHLLE MIGRATING
CHECK FRONT OMETIMES
TACOS|




PERSPECT{VE

SAW AUTOMATION

MOBILE APP LOAD TE
TS AUTOMAT
SMARTPHONES!
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{ RING 2 RULE ALL

WORKED WELL IN 1 THING
ADAPTIT FOR EVERYTHING
LTS THE SUPER TOOL!
. JPRECIOUS NEED NOTHING ELSE!!




{ FOR EACH sirarieN

WORKS WELL THERE
10 THE POINT
CONNECTS WITH THE REST

Halo Effect. Good at that, good at everything!
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DEVELOP 13}
DELIVER DETECT DEFECT
PROGRESS STOP THERE

Sesgo de confirmacion. Me fijo solo en lo que apoya mi situacion.



PROGRESS W(TH QuaL{TYS

DEVELOP

DELIVERABLE

1ELP FINDING

P ((LLABORATE

Confirmation Bias. Only sees what supports my situation.
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KECOGNIZE PROPENSITY

WE ARE ALL VULNERABLE
WE ALREADY DO THEM
{OU ARE NOT PERFECT
RELAX, IT°S NORMAL
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KEEP ‘EM (N MIND @
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LIKE RESTAURANT MENU
KNOW EACH ONE OF THEM
READY T0 IDENTIFY THEM




DIFFERENT PERSPECTIVES
SAFE OPINIONS

K DIFFERENT PROPOSALS
[EAM LISTENS
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QUTLAW FROM ELSEWHE
ANOTHER PERSPECTIVE
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WILL KEEP APPEARING

NEW/DIFFERENT
MIXES

NEW STTUATIONS
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YOU NOT
SMART

WHY YOU WHY YOUR
HAVE TOO MANY MEMORY

FRIENDS ON IS MOSTLY
FACEBOOK FICTION

AND 46 OTHER
WAYS YOU'RE
DELUDING
YOURSELF

DAVID MCRANEY

JEW OF YOUMRLE T SO S A AT T O el

YOU ar¢ NOW
Less DUMB

HOW TD HOW TD
CONQUER MOB EUY
MENTALITY HAPPINESS

AND ALL THE
DTHER WAYS TD
OUTSMART
YOURSELF

DAVID MCRANEY

AUTHOR OF YOU ARE NOT S0 SMART
Lmmrrygiren] et sl



THE NEW YORK TIMES BESTSELLER

C INTERNATIONAL BESTSELLE
Author of YOU ARE NOT SO SMART | |-\ | I< I |> | ( ;
= . "Examines our most common decision-making failings with engaging eloqu

and describes how to counter them with instructive good sense.”
—ROBERT CIALDINI, author of Influence

FASTAND SLTO"
W The Art of

SUIuIy L,
DANIEL Clearly

HOW MINDS
CHANGE KAHNEMAN

WINNER OF THE NOBEL PRIZE IN ECONOMICS

ROLF DOBELLI

“[A] masterpiece . .. This is one of the greatest and most engaging collections of

insights into the human mind I have read.” —wivLiay gasTerLY, Financial Tim
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